OUR WORK INCLUDES

- Acquisition Support

- Advisory and Assistance Services

- Requirements Development

- Budget and Financial Management

- Business Case Development

- Continuity of Operations Planning (COOP)
- Emergency Management Support

- Exercise Design and Support

- Feasibility Studies and Market Research

- Foreign Military Sales (FMS)

. Performance Assessment and
Benefits Realization

- Program and Project Management Office
Operations Support

- Project Control and Monitoring
- Project Portfolio Management

- Policy Support and Legislative Analysis

- Stakeholder Engagement and Communication

- Supply Chain Management

- Technical Subject Matter Expertise

?(

PROGRAM MANAGEMENT

AND TECHNICAL SUPPORT

SUPERIOR PROGRAM MANAGEMENT SUPPORT

Government agencies must optimize the planning,
analysis, and performance of their portfolios,
programs, and projects while limited budgets and
stakeholders require ever-improving performance.
From planning through execution, every aspect of
program and project performance must be
measurable. To support these efforts Culmen
International provides Multi-Functional Program
and Engineering Management Support to include
analysis of alternatives, process improvements to
enhance readiness, research and analysis, and
presentations for agency leadership, policy makers,
and Congress. In addition, we support U.S.
Government delegations overseas by providing
advance preparation of issue papers and talking
points and by contributing subject matter expertise
essential for negotiations with foreign governments.

Culmen's program management office and systems
engineering technical support services delivery
teams provide the tools, methodologies, and people
to ensure successful management and delivery of
projects and programs.

INTERNATIONAL, LLC Monterey, New Orleans, Newport, St. Louis, Tampa Nursultan, Ouagadougou, Paris, Prague, Singapore, Sofia, Tallinn, Thilisi, Tirana, and Vienna

US Cities: OCONUS Cities:
' I ' I E N Alexandria, Albuquerque, Austin, Brownsville, Brunswick, Abidjan, Abuja, Accra, Amman, Antananarivo, Baku, Bishkek, Bogota, Cairo, Chisinau, Dakar,
Dallas Fort Worth, Des Moines, Homer, Jacksonville, Garmisch, Guadalajara, Hanoi, Kinshasa, Kyiv, Lima, Liverpool, Lyon, Manila, Manama, Nairobi,



WHO WE ARE

Established in 2004, Culmen International provides a large portfolio of technical,
management, humanitarian assistance and logistics services supporting clients worldwide
with extensive experience operating a diverse team in over 140 countries on six continents.

Capabilities Domains/Areas of Expertise

- Agile Software Engineering - Border and Aviation Security

- Data Analytics / Data Visualization - Counter-Terrorism and Homeland Security

- Direct Care Services - Emergency Response and Humanitarian Assistance
+ Global Procurement and Logistics Support + Global Health

- Laboratory Operations * International Development

- Life Science Translational Research - Military and Federal Law Enforcement Operations

* Monitoring and Evaluation Services + Nonproliferation

- Program Management and Technical Support - Security Cooperation and International Partner

+ Research and Development Capacity Building

- Specialized Language and Culture Services

- Technology and Mission Application Development

+ Training and Engagement Support (Capacity Building)
+ Transportation and Travel Logistics

99 Canal Center Plaza | Alexandria, VA 22314 | 703.224.7000
www.culmen.com
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